right tip to the moment of taking power, the most
important part of "doing" is in fact persuading.
People say, "What are you doing?" You reply, "I am
persuading . . ." "No, but I mean what are you
DOING?" But in a democracy persuading is doing.

It is still asked in what conceivable circumstances
our persuading, however far we take it, can break
through into the realms -of power and therefore of
"real" action.

There are three possible war developments.

First (first merely because we can deal with it so
quickly) is a Hitler victory. This theoretical possi-
bility is of no practical interest to us.

Broadly speaking the second possibility is that the
war will come to some conclusion other than a Hitler
victory without conditions in this country deteriorating
out of all knowledge. Conditions are bound to deterior-
ate a good deal in every respect, but I am thinking of
a conclusion to the war without a revolutionary
deterioration in conditions here.

The third alternative is a conclusion of the war
only "reached after sacrifice and suffering out of all
proportion to anything we have known up to now.

If it is this third alternative which now in fact faces
us, then I am a hundred per cent convinced that
Winston Churchill must be faced with the alternatives
of either surrendering or, in substance, adopting the
suggestions I have here made. Being utterly con-
vinced myself that Winston Churchill would not, in
such circumstances,, surrender, I say to those who are
not so convinced that it is no use their worrying their
heads about it because, even if they are right, there is
nothing they can do about it. But it is perfectly clear
that the further we can carry our persuasion, the sooner
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